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Organizational Chart
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and Chair of Governing Boarg
Mr. Aliabadi

Mr. Hajrasouliha

Mr. Salamat
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Staffing Table

Position Education Years of Experience
Director 1 1 1
Deputy 1 1 1
Senior Advisers (part time)| 11 1 9 3 12
Experts 2 2 1 1

RS 2 |2 | 2 | 2 2 | 1|1
Financial Affairs (part time) 2 1 1 1 1
Supporting Staff 3 1 2 3

Total 20 S 11 11 1 2 1 4 4 16




Field of Activitiesand Objectives

¢ KS [/ Sy 0 nNE Q3 istopromote scientific research, strengthen regional
networks, and support capacitpuilding in matters related to urban water
management.

¢ KS |/ Sy i NB,Ddsed on the Agreement, are:
A 1-To generate and provide scientific and technical information urban water management
Issues in the region that will allow the formulation of sound policies leading to sustainable a

Integrated urban water management.

A 2- To promote researclon urban water management issues through regional cooperative
arrangements using and strengthening local capabilities and involving international institutio
and networks, in particular those under the auspices of UNESCO.

3- To undertake effective capacity building activities institutional and professional levels, and
awarenessraising activities targeted at various audiences, including the general public.
4- To enhance cooperation with international institutions order to advance knowledge in the

field of urban water management.




Functions

on the issues and problems related to urban water management of the region.

3. on urban water management issues, taking advantage
particularly of the installed scientific and professional capacity of the region and of the relevant UNEBEO
networks and nongovernmental organizations.

on the subject including international training courses,
symp05|a or workshops, and to engage in appropriate awareness raising activities.

Ky2t23& 02 FTdz2NOKS
in the region and beyond as required.

and other media items related to the activities of the Centre
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Activities between GBM 13 and 14

Type of Activity Quantity Supported Plans / Functions Supported SDGs
Published Research Article 1 Groundwater Management, Water Governance
Developed Drought Monitoring System 1 Climate Change, Drought Monitoring

_—— Title wGroundwater resources management in Iran through implementing the restoration plan
un:m::o @/é_""z . . . . . -
R a— wUNESCO IHP: an overview of the Regional Steering Committee for Asia and the Pacific and the Catalogue of

Journal hydrologic analysis

The UNESCO Intergovernmental Hydrological Programme

) ) ) Year of publication w2025
An overview of the Regional Steering

Committee for Asia and the Pacific
and the Country of publication windonesia
Catalogue of Hydrologic Analysis

Corporate authors wWUNESCO Office in Jakarta and IHP Regional Steering Committee for Asia and the Pacific

Indexing WUNESDOUNESCO

REGIONAL DROUGHT IONIT?RIN&thL e % :_9?4 »i; :_h
Title wRegional Drought Monitoring System (RDMS)
Principal
Approach wlintegrated Drought Management (IDM)
8 :
(< gsggéaphlcal wWest and Central Asia (focusing on RCUWM GB Members)
Supported IndiceSEaRIH
: Design . . . . . .
H : wThreetier Architecture including Data, Processing and Presentation Layers
o R S v Architecture




Activities between GBM 13 and 1;

Type of Activity Quantity Supported Plans / Functions Supported SDGs

Climate Change, Groundwater Management, River (Flood) Managem
Organizing Training Workshop 9 Drought Monitoring, Water Governance, Media Literacy, Wastewater
Recycling, Supply & Demand Management

Developing Educational Materials 4 Groundwater Management, Wastewater Recycling, IFM, Climate Cha

wWater Media Literacy

HYBRID
WORKSHOP ON

wMay 2023, Tehrag Iran = 1 . - WATER
‘A Rae 23 CGHEGE L St SN ERd A MEDIA
y . 54 4N LITERACY

w140 inperson & 25 online

WUNESCAHP, PR of MGIEan

wOman, Iraq, Syridurkie
Srilankapakistan

wClimate Change

REGIONAL WORKSHOP

wOct. 2023, Tehraqlran R B S vy ‘ I T a8 se S T ClMichiMATE CHANGE

w100 inperson & 1000 online

wWMO, IRIMO

wOman, Lebanon, India, Jordan




olJrban Flood Management uGroundwater Governance
wMay 2025, Tehrag Iran uNov2023 Tehrarg Iran wMay 2024, TehragIran
B0 inperson & 150 online w140 inperson & 300 online 0100 in-person &15000nline

AWMO, Crisis Management Org. S wran Chamber, UNESTGERAC
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uWastewater Reuse
web.2025 Tehrarx Iran

w90 inperson & 500 online

\SMalaio o 3 goTo!
Regional Training Workshopon o 2 3Ll 8 5055 b Wl SIS )
"Wastewater Reuse withinaCircular Economy Context"
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AFMIraq

wDct. 2025, Baghdaldaq

0140 in-person &3000online
Ministry of Water resources,

International Workshop

International Workshop
Water Supply & Demand Management
1347 October, 2025
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13-17 October 2025
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Title

Date & Venue

Participants 140 inperson & 60 online

Counterparts WWMO, IRIMO

Ve RE=R g Elelcls - wirag, Oman, Afghanistan

Regional Workshop on Implementation of Integrated
Drought Management (IDM): Challenges and Solutions.

|
HHRAN - IRA




wWFMIrag

wOct. 2025, Baghdaldaq

CEEGEINIEd Implementation of Integrated Flood Management
Workshop on (IFM): Lessons Learned and Future Challenges

080 inperson

uMinistry of Water resources of IragAPFM,WMO

28 -30 October 2025 Baghdad- Iraq

wrag, OmanJurkie

Workshop Themes

m - Implementation of IFM: Solutions and challenges X X X X X
® -Implementation of IFM in RCUWM GB Member States: Case Studies X X X X
m -Implementation of IFM: World Experiences and Lessons Learned X X x
M -Implementation of IFM through projects or initiatives S :

Man: ne
Mohammad Hajrasoulih:

iha
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Activities between GBM 13 and 14

Type of Activity Quantity Other Parties

Water and Agriculture Strategic Study Center of Iran
. Iranian Consulting Engineers Association
Signing MOU 4 Iran Water Research Institute
Tajikistan Institute of water problems, hydropower engineering and ecology

Engagement Letter 1 WMO-APFM

Kyoto University and UNESCO Workshop on Flood Mapping
Delivering Speech / Attending at Events 3 Iran Azad University Conference on Desalination
Iranian Consulting Engineers Association Seminar on Engineering Ethics




Activities between GBML3 and 14:

Type of Activity Quantity Supported Plans / Functions

Published Book 13 Drought, Flood, Groundwater, Water Economics, Wastewater Treatment, Climate Change, Water Recycling
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GBM 14: Proposals

For future cooperation




Main Plans of the Centre (2023-2029)

Plan Title

BestPracticean Groundwater Managemenat Regiona
Scale

Transferringexperiencesand technicalknowledgeabout
2 integrated river management based on restoration
rehabilitationandmaintenancef river balance

Developmentof a Regional Collaborative Platform for
Adaptationof UrbanWaterSystemgo Climate Change

Developmentind Implementatiorof a RegionalDrought
Monitoring , PredictionandRisk Managemen®ystem

* Conclusionby the UNESCORCUWM

Ali Bagheri, PhD

Mohammad Reza
Majdzadeh
Tabatabai, PhD

Mohammad Javad
Zareian, PhD

Mahnoosh
Moghaddasi PhD

NaserDehghanian
PhD



Al Bagheri receivedhis PhD in Water Engineering
from Lund University, Sweden He is an Associate
Professonf Water ResourcedManagemenat Tarbiat
Modares University, Tehran With 25 years of
experiencen thewaterindustry,his researchnterests
focus on Sustainable Development, Systems
Dynamics, Social Learning, Water and Land
ResourcesPlanning and Management, Water and

Environmental Institution and Governance
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15t Plan (2022029)

Best Practices iiroundwaterManagement
at Regional Scale

Dr. Ali Bagheri
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The ratio ofwithdrawalto total renewable water

resources
FAO 2015/ the latest available

25

20

15

Groundwater withdrawal

The flifth country iinGroundwate mwithdrawallran

Ratio of withdrawal to

Country Grpundwater total renewable water
withdrawal
resources
India 251 0.58
China 107 0.128
USA 105 0.78
Pakistan 61.6 1.00
Iran 53 1.08
iran
/ Pakistan India
China /
USA
150 200 250 300
Groundwater withdrawal
(10° m3/year)

Source:FA02015/ the latest available



Land Subsidence due to Overexploitation of Groundwater
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Groundwater: Research

Title: Smart Management System for Water and Electricity (Case Study:R.Iran)

Smartmonitoringof the energyconsumptiorof agriculturalwells andsmart/combined
managementof water and electricity for the maintenanceand protection of
groundwateresourcesandflow delivery to aquifers,in accordancevith exploitation

licenseandpreventingunpermittedvithdrawals
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Smart water mete



Groundwater: Research

Title: Smart Management System for Water and Electricity (Case Study:R.Iran)

Electricity data centers

A

Input electricity

| 3|lgow Ag uonvauu0d

<
|
|
|
|

v Control key I

JalsWw Yews

¥ On jOff »#
~_command

Method of managing:ectricity meter?

2

The connection of smart meter
and electricity data centers

The developmentof the managementof visibility,
controllability, and adaptability of electricity

consumption of usersis possibleby smart meter.

Input
| energy to
pump




Groundwater: Research

Title: Smart Management System for Water and Electricity (Case Study:R.Iran)

Equalization parameters in electricity and water

— Power Time

- o (kW) x (Hour)
N\
\ 4

— Water flow Time

- (m3/ h) X (Hour)




Groundwater: Training and Ca

A Regi onal WoaulkdsaieoGovemancefiLessons Learned, Challenges and Solutiahs

Co-organizers: RCUWM, MOE, ICCIMA - May 2024 Tehran, Iran

Speakers:Australia, Iran, Italy, Netherlands, Spain ghithvited presenters from IGRAC and IAH

Participants: 100in-person and.5000nline
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Regional Training Workshop on
Groundwater Governance Lessons Learned, Challenges and Solutions

Ol pmt=3l i | 1FoF ole Cuiguayl & -F 510 - (59482 Syge0 0y (5138 0920
23-24 April 2024 | Tehran-lran alSSl b Glojse sapyd

Workshop Topics: o818 sla 920

# Mainstream Groundwater Governance Frameworks il 3085 Gl slawg2)ly ¢

+ Equitable Access to Groundwater Data and Information hadjpj] Chellbl g Besls oy allsle pupims o

# New Interactive Technologies for Monitoring and Controlling &lo LS g Jlub sl Gloled g sle su9lad o
Groundwater Resources WS |

+ Involvement of Local Stakeholders in Decision-making Processes @aSmanial sloxild 3 plae ollag)S CaS)lde ¢

# Inter—sectorial collaboration and Policy Coherence il plawsl § Gl GSes

# Experiences and Lessons Leamed, Challenges and Solutions a)lSal) g o ill> daaisgal gups g Shuy o

099 Gab PP SW IS il (SB1) gior e fuads Ui s
Website: www.rcuwm.ir  (T)AMY NP -AT.F oil




Groundwater: Research

Title: Smart Management System for Water and Electricity (Case Studyiran)

Expectations,Case Study:lran

Retluctionafuwnpeenmittecwittholtavwa b6 7 BOW waterffrom
agticuural wells

Saving 2 BOW cofweate byt iunntipg Oft electcicityrtrom
unpermitted wells

Thecapadttytiossavdl 700 MW of enengyhyreeplacipgyaiorn
out devices




Groundwater : Ongoing Projects

Activity

Regional Training Workshop on
AGroundwater Gover.
Member States:Challenges and
Solutionso, 2026.

Smart Management System for Water an
ElectricityT Phasel

Co-organizers Contribution Remarks

RCUWM Iran SIEIEED
Note
RCUWM | r an a ingrogeess



Main Plans of the Centre (2023-2029)

Plan Title

BestPracticean Groundwater Managemenat Regiona
Scale

Transferringexperiencesand technicalknowledgeabout
2 integrated river management based on restoration
rehabilitationandmaintenancef river balance

Developmentof a Regional Collaborative Platform for
Adaptationof UrbanWaterSystemgo Climate Change

Developmentind Implementatiorof a RegionalDrought
Monitoring , PredictionandRisk Managemen®ystem

* Conclusionby the UNESCORCUWM

Ali Bagheri, PhD

Mohammad Reza
Majdzadeh
Tabatabai, PhD

Mohammad Javad
Zareian, PhD

Mahnoosh
Moghaddasi PhD

NaserDehghanian
PhD



Mohammad Reza Majdzadeh Tabatabai receivedhis
2 PhD. degreein Water Engineering He is currently a
Faculty Member at the Shahid Beheshti University,

Abbaspoor College of Engineering With 27 years of
experiencein the water industry, his researchinterests
focus on river and flood managementin drylands,
Image processingapplications in fluid mechanicsand
river engineering His work on fluid monitoring using
Image processingechniquedas contributedsignificantly
to flood zone mapping in the vicinity of hydraulic

structuresandlowlandareas
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2" Plan 20232029

Transferring Experiences and Technical
Knowledge about IntegratedRiver Management
based on Restoration, Rehabilitation and
Maintenance of River Balance

Dr. Mohammad Reza Majdzadeh
Tabatabal



Flood Damages: Facts and Figures

2% 20 1% 1%
1%
——— Total: 313 Total: 15,082
\ - B carthquake
0
(a) Frequency of disasters (b) Number of deaths B Volcanic eruption
@% B Drought
B Extreme temperature
e —————— I
) Total: I I
Total: 98,966,652 $ 173.133 billion L_!__Fl_ofi_;'
B storm
/ B Landslide
1% T
(c) Population affected (d) Direct economic losses M wildfire

Source2020Global Natural Disastéxssessment Repor@ctober2021



Flood Challenges in GB Member States

1- Climate and Meteorological Factgfiash floods and climate change)

2- Hydrological Challenges

3- Infrastructure Deficiencies

4- Urban Planning Issues

5- Early Warning and Monitoring
6- Institutional and Governance
/- Transboundary Issues

8- Socioeconomic Vulnerabilities
O- Water Resource Paradox

10- Environmental Degradation

11- Response and Recovery Limitations






